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This is the report of the Legal Business Committee which operates under Standing Order 7 and has 
functions under the Standing Orders and Standing Resolutions Statute 1968. 

It is a Committee of four members (with power to co-opt) appointed on the first day of the First 
Session of each Synod. The present Committee is: Ms Dawn Jones, Mr Andrew Peat, The Venerable 
Michael Berry and Mrs Katy Bexley.  

The Diocesan Manager is an ex-officio member. The Deputy Diocesan Manager acts as Secretary. 

The Committee’s functions include: 

1. reviewing bills and motions coming before Synod and considering how they relate to and affect 
existing Diocesan Statutes and the Constitution and Canons of the Church. This often means 
working with movers of legal business to suggest amendments to address legal issues and 
ensure clarity; 

2. promoting new Bills or amendments to improve the Diocesan Statutes; 

3. reporting to Diocesan Council on the effect of Statutes and resolutions passed at Synod and 
recommending action accordingly; and 

4. considering resolutions passed at previous sessions of Synod and whether any should remain in 
force, as Standing Resolutions. 

The Committee has reviewed the legal business to be introduced at the 2024 Synod and made 
appropriate amendments in consultation with their movers. 

The Committee is happy to assist any members of Synod who wish to initiate bills or motions, and 
would encourage early engagement. 

Standing Resolutions 
As part of its function, the Committee has reviewed resolutions of the 2023 Synod to consider 
whether any of them could become a Standing Resolution. 

In the absence of express statutory definition, the Committee has taken the view that Standing 
Resolutions are resolutions which: 

1. address matters of significance to the mission and ministry of the Diocese, statements of policy, 
or other matters which are of ongoing effect and relevance; 

2. have not been completed, expired, become irrelevant, or incorporated in a constitutional 
document, statute, Canon, or Regulation; and 

3. are of such importance that it is desirable that they have ongoing effect. 

As such they will be relatively rare.  

Having reviewed the resolutions of the 2023 Synod and reflected on the matters listed above, the 
Committee does not at this time recommend that any become Standing Resolutions. 

Standing Resolution 26

As part of its function, the Committee also reviews previous Standing Resolutions to consider 
whether any of them should now be annulled. Standing Resolution 26, as set out below, appears 
to be outdated and impractical at present in inviting all parishes to open their churches for a time 
before and after any public protest. The Committee recommends Standing Resolution 26 be 
annulled and moves accordingly.  

Standing Resolution to be Annulled
26. Opening of Churches 

THAT Diocesan Synod invites all parishes to open their churches for two hours before and two hours 
after any public protest, for a place of prayer on a day of protest.

Legal Business Committee  
Report

Motions 
The Committee continues to request that Motions be concise, limited to specific actions to be taken 
by Synod, and do not include background commentary or assertions (more properly included in 
speeches but not the motion itself).

Similarly footnotes, citations, external references and material of an advocacy nature are not suitable 
for including in motions. Explanatory Notes should only be used where necessary to clarify the effect 
or meaning of a clause and not to justify or promote the merits of the text. 

Other Matters
Review of Existing Legislation

The Committee is continuing its work reviewing existing statutes and anticipates working with 
interested groups in the coming year to assist in introducing refreshed bills for consideration.

In July 2024, the following Statutes were updated and published to the diocesan website:

• The Financial Regulations Statute 2000

• The Diocesan Burial Grounds Statute 1999

• The Diocese of Auckland Bishopric Endowment Trust Statute 1995.

The Committee welcomes members of Synod initiating bills and is happy to work with members on 
any proposals.

Andrew Peat

Legal Business Committee
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PARISH STRUCTURE Bill 1 

MOVED BY  The Venerable Michael Berry

SECONDED BY  The Reverend Kate Berkley

 
A BILL ENTITULED “A STATUTE TO CREATE A NEW PARISH STATUTE 2024”

“WHEREAS it is desired to create greater simplicity and flexibility in the structures for ministry in the 
Diocese;

BE IT THEREFORE ENACTED by the Bishop, Clergy and Laity of the Diocese of Auckland in Synod 
assembled as follows: 

1. SHORT TITLE
1.1  The short title of this statute shall be “A STATUTE TO CREATE A NEW PARISH STATUTE 

2024”.

2. EFFECT
2.1 This statute will take effect on 1 January 2025. 

3. REPEAL
3.1 The ‘Ministry Unit Statute 2013’ is hereby repealed.

4. ENACTMENT
4.1 The ‘Parish Statute 2024’, at Schedule 1, is hereby enacted.

4.2 Every parish, mission district or local shared ministry unit recognised under the Ministry 
Unit Statute 2013 at the enactment of the Parish Statute 2024 shall be recognised as a 
parish under the Parish Statute 2024, except the following, which shall become mission 
ventures:

  a) Asian Mission District; and
  b)  Telugu Mission District.

4.3 Every mission venture recognised under the Ministry Unit Statute 2013 at the enactment 
of the Parish Statute 2024 shall be recognised as a mission venture under the Parish 
Statute 2024.

4.4 Every person holding any office or appointment under the Ministry Unit Statute 2013 
at the commencement of this statute shall continue to exist and hold the equivalent 
appointment or office under this statute.

4.5 Where any church law or other document refers to any provision of the Ministry 
Unit Statute 2013 (or any predecessor statute), to any terminology used in any such 
statute, or to any terminology relating to the governance and operation of ministry 
units, Diocesan Council may finally determine which is the appropriate provision or 
terminology under this statute.

5. CHANGES TO VARIOUS STATUTES
5.1 Unless otherwise stated in clauses 6 to 15, clause 5.2 will be applied to the following 

statutes:

 a) Cathedral Statute 2012
 b) Diocesan Burial Statute 1999

Bills

 c)  Diocesan Committee on Overseas Mission Statute 2003
 d)  Diocesan Council Statute 2019
 e)  Diocesan Insurance Statute 1988
 f) Diocesan Synod Statute 2001
 g) Financial Regulations Statute 2000
 h) Licensed Ministry Statute 2021
 i)  Youth Representation Statute 2019  

5.2 The following changes are made:

 a)  the words ‘ministry unit’, ‘parochial’ and ‘parochial unit’ are each replaced with the 
word ‘parish’; 

 b) the words ‘ministry units’ are replaced with the word ‘parishes’;
 c) the words ‘ministry unit’s’ are replaced with the word ‘parish’s’;
 d) the words ‘governing body’ are replaced with the word ‘vestry’; and
 e) the words ‘minister in charge’ are replaced with the word ‘vicar’.

6. CATHEDRAL STATUTE 2012
6.1 Clause 6 is deleted, and replaced with the words:

 6.   The Cathedral District will appoint or elect churchwardens in the same manner as a 
parish.  The churchwardens’ duties may be varied by the Dean in consultation with 
the Cathedral Council.

7. DIOCESAN BURIAL STATUTE 1999
7.1  In clause 4, the words ‘ministry units, or of burial grounds situated in a defined sub 

district of any ministry unit’ are replaced with the word ‘parishes’. 
 
 
 
 
 
 

7.2 Clause 19 of the Schedule of Regulations is deleted. 

8. DIOCESAN COMMITTEE ON OVERSEAS MISSIONS STATUTE 2003
8.1 In clause 10b, the words ‘and ministry units’ are deleted.

9. DIOCESAN COUNCIL STATUTE 2019
9.1  In clause 28f, the words ‘Ministry Unit Statute 2013’ are replaced with the words ‘Parish 

Statute 2024’.

10. DIOCESAN INSURANCE STATUTE 1988
10.1 In clauses 4, 5c and 6, the words ‘or mission district’ are deleted. 

EXPLANATORY NOTES
Sub districts no longer exist, so this phrase can be removed from the clause while making 
the word change in this clause.
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11. DIOCESAN SYNOD STATUTE 2001
11.1 The ‘Contents’ is deleted.

11.2  In clause 1.5, the words ‘and mission district (hereinafter referred to as a parish unless 
indicated to the contrary)’ are deleted.

11.3  Clause 1.9 is deleted.  

11.4  In clauses 6.1.2 and 6.1.3, the references to ‘clause 2’ become a reference to ‘clause 1’. 
 
 
 
 
 

11.5 In clause 7.2, the reference to ‘1.9’ becomes a reference to ‘1.8’.

11.6  In clause 7.4, the words ‘who is a communicant’ are replaced with the words ‘whose 
name is recorded on a Roll’. 
 
 
 
 
 

11.7 Clauses 7.6 and 7.7 are deleted. 
 
 
 
 

11.8 Clause 8 is deleted, and replaced with the words:

 8. Lay Synod Representatives Elected by Parishes

 8.1  Every parish shall be entitled to elect two lay synod representatives, not later 
than the thirty-first day of March following the third Session of any Synod.

 8.2  Subject to the provisions of this statute, the synod representatives shall hold 
office until the end of the annual general meeting of parishioners at which a 
new election shall have taken place prior to the first session of each Synod.

 8.3  The Diocesan Council may, as a part of a covenant, provide for one of the two 
elected representatives elected under clause 8 to be a clergyperson. In this 
event, the elected clergyperson will participate and vote as a member of the 
House of Clergy.

 8.4  The election of synod representatives shall be conducted in accordance with 
the provisions for elections in the Parish Statute 2024.

 8.5  Any person elected as a synod representative in a parish shall be entitled to a 
seat in Synod and to speak and vote in respect of any matter coming before 
the Synod. 

11.9 Clause 12 is deleted.

11.10 All numbering, referencing and notation is updated to reflect changes resulting from 
deletion of clauses or sub-clauses.

12. FINANCIAL REGULATIONS STATUTE 2000 
12.1 In clause 2, the following definitions are deleted:

  “ministry unit”   means any local ministry and mission unit formed under the 
provisions of Title B Canon V

  “vestry”   means the local representative body (by whatever name 
known) which has responsibility for the life and administration 
of the ministry unit

12.2 In clause 2, the following definition is added after the definition for “ordained minister”:

  “parish”  has the same meaning as that given by the Parish Statute 
2024, but will also include, where relevant, Mission Ventures

12.3  In clause 3, the words ‘parish and other ministry units’ are replaced with the words ‘each 
parish’.

12.4 In clause 26b, the words ‘in local shared ministry units for which it is responsible’ are 
deleted.

12.5 In clause 34g i, the words ‘or equivalent body of the ministry unit’ are deleted.

12.6 In clause 44e, the words ‘or a local shared ministry office holder’ are deleted.

13. FACULTIES STATUTE 2020
13.1 Clause 12 is deleted, and replaced with the words:

 12. The petition shall bear the following endorsements:

 a.  a resolution of the vestry;
 b.  the consent of the vicar; and
 c.  the consent of the churchwardens.

14. INTERPRETATIONS STATUTE 2021
14.1  In clause 14, the following definitions are deleted:

  “governing body”  local representative body with responsibility for the 
administration of a ministry unit (sometimes known as “vestry” 
or “council”)

  “minister in charge”   ordained minister licensed by the Bishop to have responsibility 
for a ministry unit

  “ministry unit”  parish, mission district or local shared ministry unit

  “synod representative”  lay representative of the Synod elected by a ministry unit or 
appointed by a body authorised to be represented

14.2 In clause 14, the following definitions are added (in alphabetical order, within the 
existing list):

  “covenant”  a variation to provisions for ministry and governance in a 
parish, allowed for by statute, and authorised by Diocesan 
Council.

  “parish”  a defined geographical area within which there is a 
worshipping community that recognises its responsibility to 
provide mission and ministry within that area

EXPLANATORY NOTES
This makes this clause consistent with other church election and appointment eligibility criteria. 

EXPLANATORY NOTES
These clauses address election disputes.  The Parish Statute 2024 will provide for this. 

EXPLANATORY NOTES
This is to correct an historic internal reference error.

EXPLANATORY NOTES
This is the only statute that has a contents and it is not necessary. Rather than change it, it is 
deleted.
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  “synod representative”  lay representative of the Synod elected by a parish or 
appointed by a body authorised to be represented

  “vestry” the governing body of a parish

  “vicar”  ordained minister licensed by the Bishop to have responsibility 
for a parish (or a priest in charge acting in this capacity during 
an interim period)

15. LICENSED MINISTRY STATUTE 2021
15.1 Clause 9 (including its heading) is deleted.

15.2 Clause 16 is deleted, and replaced with the words:

 16.     Applications for a Local Lay Licence shall be made by the Vicar, with the support of 
the Vestry using the form current in the Diocese.

15.3 Clause 17 is deleted, and replaced with the words:

 17.     Local Lay Ministers shall carry out their duties under the direction of the Vicar.

15.4 Clause 24 is deleted, and replaced with the words:

 24.     Any person holding a Licence shall also be entitled to exercise the functions of a 
deacon or priest in any Parish within the Diocese, with the permission of the Vicar.

15.5 In clause 27a, the words ‘minister in charge of a ministry unit’ are replaced with the 
words ‘the ordained minister with responsibility for a parish’.

15.6 In clause 27, a new subclause c is added:

 c.      to authorise an office of ministry determined by the Bishop, in accordance with 
structures agreed by a Covenant under clause 5 of the Parish Statute 2024.

15.7 In clause 28, the words ‘The Office of minister in charge’ are replaced with the words 
‘An office authorised in clause 27a’.

15.8  In clause 35, the words ‘minister in charge’ are replaced with ‘office authorised under 
clause 27a’.

15.9 In clause 36, the words ‘a role other than that of Minister in Charge’ are replaced with 
the words ‘an office authorised under clause 27b’.

15.10 In clause 48d, the words ‘minister in charge’ are replaced with the words ‘priest in 
charge’.

15.11  In clause 52, the words ‘of minister in charge’ are replaced with the words ‘authorised in 
clause 27a’.

15.12 Clause 59 is deleted and replaced with the words:

 59.     Any person holding a Permission to Officiate shall be entitled to exercise 
the functions of a deacon or priest in any parish within the Diocese, with the 
permission of the Vicar.

15.13 All numbering, referencing and notation is updated to reflect changes resulting from 
deletion of clauses or sub-clauses.

16. REPEAL
16.1 The ‘Local Reserves and Glebes Statute 1937’ is hereby repealed. 

 
 

EXPLANATORY NOTES
The Local Reserves and Glebes Statute 1937 no longer serves any purpose. Rather than 
correct provisions in light of the new Parish Statute 2024, this statute is repealed. 

Schedule 1
PARISH STATUTE 2024

BE IT ENACTED by the Bishop, Clergy and Laity of the Diocese of Auckland in Synod assembled:

1. The short title of this statute shall be “PARISH STATUTE 2024”.
2. The following words shall have the interpretation and meaning attached to them as listed 

below. Other words shall have the meanings listed in the Interpretation Statute 2021.

“audit”  system of independent assurance review as Diocesan Council may from 
time to time specify

“elected member” person elected as a member of a vestry pursuant to this statute who 
does not hold that membership only by virtue of some other role or 
office

“general meeting” an annual general meeting or a special general meeting of those whose 
names appear on the roll of a parish

“legally eligible” under church law, for appointment to an office within the Church; or 
under any other law, to be an officer of a charitable organisation, as if 
the parish is a charitable organisation to which such law applies

“officer”  the chairperson, churchwardens, secretary or treasurer of a parish

“parish trust” any trust for the benefit of a parish (includes a parochial trust board or 
other trust board under the Local Trusts Statute 1927)

“state of national or local emergency”  
a ‘state of national emergency’ or a ‘state of local emergency’ as defined 
by the Civil Defence Emergency Management Act 2002

“trustees”  the trustees of any site on which a church stands, and includes any 
incorporated trust board of such trustees

“vicar” ordained minister licensed by the Bishop to have responsibility for a 
parish (or a priest in charge acting in this capacity during an interim 
period)

3.  Subject to clause 5, every parish is governed by the provisions of Part 1, Part 2, Part 3 and Part 
4 of this statute.

4.  This statute also recognises ministry in contexts in the Diocese other than in a parish, 
including:

a. mission ventures, recognised in the provisions of Part 5; and
b. chaplaincies, recognised in the provisions of Part 6.

Covenant for Ministry and Governance 
5. With appropriate consultation, and subject to the approval of the Bishop, Diocesan Council 

may authorise a covenant making alternative provisions to one or both of:

a. Part 2, in relation to ministry;
b. Part 3, in relation to governance.

6. A covenant in clause 5:

a. must comply with church law;
b. must, where the provision of a vicar in Part 2 is set aside, include a designation of how 

the roles and responsibilities of a vicar under diocesan statutes will be fulfilled; and 
c. may, subject to the approval of the Bishop, be revoked or altered by Diocesan Council.
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 PART 1: FUNDAMENTAL PROVISIONS

Parish 
7. A parish is a defined geographical area within which there is a worshipping 

community that recognises its responsibility to provide mission and ministry within 
that area.

8. Each parish will have a name and physical boundary, as Diocesan Council may 
approve from time to time after consultation with that parish.

Responsibilities of a Parish
9. The responsibilities of a parish are:

a. to promote the worship of God the Holy Trinity;
b. to proclaim the Good News of the Kingdom;
c. to teach, baptise and nurture new believers;
d. to respond to human need by loving service;
e. to transform unjust structures of society, to challenge violence of every kind 

and pursue peace and reconciliation;
f. to strive to safeguard the integrity of creation, and sustain and renew the life 

of the earth; and
g. in accordance with the Constitution Te Pouhere, to function on the basis of 

partnership with Te Pīhopatanga o Aotearoa and the Diocese of Polynesia and 
their constituent parts.

Requirements of a Parish
10. Each parish must, on an ongoing basis:

a. have the use of one or more buildings suitable for its needs of divine worship;
b. demonstrate its compliance with its financial obligations;
c. comply with all applicable laws, church law, diocesan statutes and policies;
d. demonstrate that it has duly elected and appointed officers and a vestry, who 

or which are each able to discharge their respective responsibilities under this 
statute; and

e. demonstrate that it is able to provide worship, pastoral care, outreach, 
stewardship, and other expressions of mission and ministry appropriate for a 
parish of its size and characteristics.

Co-operating Parishes
11. Synod may approve the formation of co-operating parishes, also known as co-

operative ventures, between any parish and with other christian churches, based on 
such guidelines as shall be approved by General Synod Te Hīnota Whānui from time 
to time. Any such approval may provide for the necessary modification of provisions 
of this statute.

Creation of New Parishes
12. Diocesan Council may approve the creation of one or more new parishes, either:

a. on receipt of a petition from the general meeting(s) of one or more parishes 
seeking to combine, partition or reconfigure an existing parish or parishes;

b. through a determination following a scheme of reconstruction in clause 20; or
c. by resolution of Diocesan Council in response to the mission and ministry 

needs of the Diocese.

13. In approving the creation of any new parish or parishes in clause 12, Diocesan Council must be 
satisfied the new and/or reconfigured parish or parishes are able to comply with the provisions 
of this statute. 

Closure of a Parish
14. Diocesan Council may approve the closure of a parish, either:

a. on receipt of a petition from the general meeting of a parish seeking to close it; or
b. through a determination following a scheme of reconstruction as in clause 20.

15.  In closing a parish, in consultation with the Bishop, Diocesan Council shall ensure the provision 
for:

a. the continued worship and pastoral care of members of the parish;
b. the disposition and use of the buildings owned by, or held on trust for, the parish;
c. the realisation by sale or otherwise of any assets (including land and buildings) owned 

by, or held on trust for, the parish;
d. the repayment of any loans, debts or other liabilities owed by the parish;
e. the allocation of assets; and
f. in consultation with any parish sharing a physical boundary with the parish to be closed, 

agree on new boundaries.

Commission and Scheme of Reconstruction
16. If any parish is unable to satisfy the requirements of clause 10, Diocesan Council may appoint 

a commission in respect of that parish. 

17. A commission shall be made up of not less than three commissioners, appointed by the 
Bishop in consultation with the Diocesan Council.  The commissioners:

a. may not be members of the Diocesan Council, the Bishop’s staff or the diocesan staff;
b. may not be on the roll for that parish; and
c. should have a combination of legal, administrative and pastoral skills.

18. A commission appointed under clause 16 shall prepare a scheme of reconstruction for the 
parish concerned, making provision for such of the following as it thinks fit:

a. the continued worship and pastoral care of members of the parish;
b. the continued administration and governance of the parish;
c. the disposition and use of the buildings owned by, or held on trust for, the parish;
d. the realisation by sale or otherwise of any assets (including land and buildings) owned 

by, or held on trust for, the parish;
e. the repayment of any loans, debts or other liabilities owed by the parish;
f. the distribution of assets to neighbouring parish(es) or to the Diocesan Council for use 

in the Diocese or some part thereof;
g. the closure of the parish; and
h. such other matters as it thinks relevant to a resolution of the situation.

19. The scheme of reconstruction shall be submitted to the Diocesan Council, which will consider 
it and make recommendations to the parish concerned.

20. The parish will be given an opportunity to consider and respond to Diocesan Council’s 
recommendations. Diocesan Council will then consider the matter further and make a final 
determination (including the passing of any necessary legislation) as it considers appropriate.
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Roll
21. Each parish shall maintain a roll of all baptised people who have:

a. regularly participated in the worship and life of that parish over a six-month period; and
b. expressed in writing their wish to be included in the roll. A legal guardian may also 

express, in writing, that the person they represent is to be included in the roll.

22. The roll will record for each such person:

a. full name;
b. contact details; and
c. date of entry on, and (if applicable) deletion from, the roll.

23. No person may be entered on more than one roll at the same time. If a person is entered on 
more than one roll at the same time, they shall be deemed entered only on the roll on which 
they were last entered.

24. The vestry is responsible for the revision and maintenance of the roll, and must review the roll 
each year (including prior to each general meeting) and make such amendments, additions or 
deletions as are necessary to reflect the eligibility criteria in clause 21. 

25. The vestry shall allow any member of the parish to inspect their entry in the roll. Any person 
who disputes the removal of their name from the roll, confirmed at the previous general 
meeting, shall be granted the right to speak and vote with regards to clause 71a. 

26. The roll as well as other contact lists and information must be maintained in accordance with 
privacy law and principles.

PART 2: PROVISION OF MINISTRY
27. Subject to the approval of a covenant in clause 5, Part 2 will apply to each parish.

28.  The Bishop will, in accordance with the Licensed Ministry Statute 2021, appoint a vicar to each 
parish.

29. For the purposes of interim ministry, the Bishop may appoint a priest in charge.  A priest in 
charge will exercise the roles and responsibilities of a vicar under this statute until such a time 
that a permanent appointment of vicar is made.

PART 3: GOVERNANCE
30. Subject to the approval of a covenant in clause 5, Part 3 will apply to each parish.

3A: VESTRY
31. The governing body of the parish is the vestry, which may be known locally by another name. 

32. The vestry will include any person licensed, elected or appointed as:

a. a vicar;
b. a churchwarden; and
c. a synod representative.

33. The vestry may also include up to ten elected members, elected at an annual general 
meeting, subject to clauses 40 to 42.  The maximum number of elected members is to be 
determined by each annual general meeting immediately before holding the election.

34. A general meeting may resolve that ordained ministers licensed to the parish, or employees 
of the parish, are members of the vestry, subject to such further criteria as the general meeting 
may specify.  Any person appointed shall remain a member of the vestry:

a. until the resolution is revoked by a subsequent general meeting; and
b. for as long as they remain licensed to, or employed by, that parish and meet any criteria 

specified in that resolution; and

Bills

c. unless they resign from the vestry by written notice to the chairperson.

35. Every vestry must include not less than five people, the majority of whom shall be lay people.

Responsibilities of Vestry
36. In addition to the specific responsibilities provided for in this statute, the responsibilities of the 

vestry are to facilitate the parish to achieve the requirements of clause 9 and specifically:

a. to promote the worship of God, and to provide all things that are necessary for the 
ordering of public worship;

b. to enable ministry to be provided to and by members of the parish;
c. to take counsel together for the fostering of spiritual growth of and well-being of the 

members of the parish and of all persons within the area of the parish; and
d. to promote and, subject to church law and the rights of the Bishop, to have 

responsibility for all matters affecting the governance, finance, administration and 
property of the parish.

37. The vestry is, despite changes in its membership, a continuing body and all decisions of a 
previous parish are (subject to any contrary decision of the vestry) binding on the parish and a 
subsequent vestry.

38. The initiation, conduct and development of the work of the Church both within the parish and 
outside shall be the shared responsibility of the vestry and clergy working in partnership.

Chairperson
39. The chairperson of all meetings of the vestry will be:

a. the vicar; or
b. the churchwarden elected by a general meeting in clause 46a, where a vicar is not 

appointed, is absent, or unable or unwilling to act as chairperson;

except:

c. that person may delegate that right to any other member of the vestry;
d. the Bishop (or nominee) may chair any meeting of the vestry; and
e. if no such chairperson is present, able or willing to act, the vestry must appoint one of 

its members to act as temporary chairperson for that period.

Term of Office and Vacancies
40. An elected member of a vestry:

a. holds office until death, resignation, ceasing to be legally eligible, or the conclusion of 
the next annual general meeting;

b. may resign at any time by written notice to the chairperson; or
c. may be removed by a special general meeting called for that purpose.

41. The vestry may fill a casual vacancy caused by clause 40, subject to the maximum number set 
by clause 71g, provided that the vestry may only appoint a person who fulfils the requirements 
of clauses 80a and 80b. 

42. If at any time the membership of vestry no longer meets the minimum requirements of clause 
35, in order to meet these requirements, the vestry must within 21 days:

a. either appoint additional elected members;
b. or call a special general meeting for the purpose of electing additional elected 

members and/or officers.

43. After having fulfilled the requirements of clause 42, if the vestry or general meeting are still 
unable to meet the requirements of clause 35, this is to be reported to the Diocesan Manager 
within seven days.
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Churchwardens
44. There will be two churchwardens who shall work collaboratively with the vicar in the leadership 

of the parish and the work of the vestry.

45. In addition to any specific responsibilities provided for in this statute, the joint responsibilities 
of the churchwardens are to: 

a. be the key lay leaders of their parish;
b. be the spokespersons for the vestry to the members of the parish;
c. be the spokespersons for the members of the parish to the vestry;
d. provide leadership in helping the vestry meet its responsibilities;
e. support the work of clergy licensed to the parish; and
f. ensure that the vestry and the vicar are properly informed about matters for which they 

are each responsible.

46. The churchwardens must be separate legally eligible lay people on the roll;

a. one churchwarden elected by a general meeting; and
b. one churchwarden appointed by the vicar.

47. Each churchwarden:

a. may resign at any time by written notice to the vestry; or
b. may be removed at any time by written notice by the person or body which appointed 

or elected them.

48. A churchwarden holds office until death, resignation, removal, ceasing to be legally eligible, or 
the conclusion of the next annual general meeting.

49. An announcement must be made to the parish as soon as practical after the position of 
churchwarden becomes vacant or is filled.

50. The position of churchwarden must be filled within 21 days of becoming vacant, and may be 
filled by the vestry on a temporary basis pending such an appointment or election.

Secretary and Treasurer
51. Each parish must have a:

a. secretary; and
b. treasurer;

 who:

c. must be legally eligible, and shall cease to hold office if they cease to be legally 
eligible;

d. need not be members of the vestry;
e. are appointed by the vestry and hold office until their successor is appointed;
f. may resign at any time by written notice to the chairperson; and
g. may be removed from office at any time by the vestry.

52. The vestry may appoint:

a. one or more assistants to assist the secretary or treasurer to fulfil their respective 
responsibilities; and

b. a temporary secretary or treasurer during any vacancy in that office or during any period 
of disability or inability to fulfil their respective responsibilities.

53. The secretary:

a. cannot be the same person as the chairperson;
b. shall keep written records and minutes of all meetings of the vestry and all general 

meetings, the most recent of which shall be confirmed at the next such meeting; 
c. shall act as secretary to the parish and vestry and at all general meetings; 
d. shall carry out such other administrative duties and responsibilities as the chairperson 

and vestry may direct; and
e. shall notify the Diocesan Secretary in writing of the full names and contact details of the 

officers no later than 30 April in each year, and as soon as possible after a change in any 
of those details.

54. The treasurer:

a. cannot be the same person as either the chairperson or a churchwarden;
b. shall be the contact person for the Diocesan Council in relation to the parish’s finances 

and carry out such work in relation to those finances as the Diocesan Council may 
require as part of the consolidated accounting procedures;

c. shall provide the vestry with advice on financial matters as and when required;
d. shall assist the vestry in carrying out any of its financial obligations under church law; 

and
e. shall carry out such other financial duties and responsibilities as the vestry may direct.

Meetings
55. A vestry must meet as often as is necessary to carry out its responsibilities, but at least 

quarterly. Meetings may be held in person, or by electronic means. 

56. At least two days’ notice of any meeting of the vestry and the proposed agenda of that 
meeting must be given to all members of the vestry. Notice may be given electronically.

57. The vestry must fix, at its first meeting after an annual general meeting, the frequency, venues, 
dates and times of its meetings for the following year, and announce these to the parish. Any 
subsequent changes to these details must also be announced to the parish.

58. A special meeting of the vestry:

a. may be called at any time by the chairperson; or
b. must be called by the chairperson, to be held within 21 days of receiving a written 

request to do so from at least ten persons on the roll or at least three members of the 
vestry; or

c. must be called by the chairperson pursuant to a resolution of the vestry or a general 
meeting; 

 and may consider only matters referred to in the notice calling the meeting, or reasonably 
arising from those matters.

Quorum
59. The quorum for a meeting of the vestry is a majority of the members, which must include the 

vicar or a churchwarden.

Voting
60. All questions before the vestry shall be decided by a majority of those members of the vestry:

a. present and voting at a meeting; or
b. voting in accordance with any alternative decision-making process adopted by the 

vestry under clause 63.
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61. The chairperson has a deliberative vote but in the event of equality of votes, the motion is lost.

Attendance
62. Any member of the parish may attend a meeting of the vestry, but:

a. may not vote;
b. may only speak with the permission of the vestry; and
c. must leave the meeting if required to do so by the vestry.

Procedure
63. Subject to this statute, the vestry may regulate its own procedures and adopt such processes 

and procedures for its administration, operation and meetings as it thinks fit.

Conflicts of Interest
64. If any member of the vestry has a conflict of interest in relation to any matter before the vestry 

(whether of a pecuniary, a personal nature or of any other kind, and whether in relation to that 
member personally, any relative of that member or any entity in which that member has a 
financial interest), that member must:

a. declare that conflict to the vestry at the earliest possible opportunity;
b. at any future occasion where that matter is being discussed or considered by the vestry, 

ensure all such disclosures are recorded in the minutes of those meetings; and
c. unless the vestry resolves otherwise:

i. withdraw from any meeting of the vestry where that matter is being discussed or 
considered;

ii. not participate in any discussion or consideration of that matter by the vestry; and
iii. not seek to materially influence the vestry in its discussion or consideration of that 

matter.

Delegation and Sub-Committees
65. The vestry may, on such terms as it thinks fit:

a. establish sub-committees, the membership of which may include persons who are not 
members of the vestry;

b. delegate such of its powers and responsibilities (including this power of delegation) as it 
thinks fit to any person or sub-committee; and

c. approve the delegation by any officer of their powers and responsibilities under this 
statute.

66. Any delegation:

a. must be in writing, and include the terms of, or limitations on, that delegation;
b. does not relieve the delegator from responsibility for the exercise of those powers and 

the satisfaction of those responsibilities; or
c. does not prevent the delegator from personally exercising those powers or satisfying 

those responsibilities.

67.  The chairperson and churchwardens individually have the right to be members of, or if not a 
member, to attend meetings of all sub-committees.

Ceasing to Hold Appointment
68. Any resignation or removal of an officer or elected member shall take effect immediately 

unless a later date is specified in the relevant notice or resolution.

69. Any officer or member of a vestry who ceases to hold that appointment shall:

a. sign such documents and take such actions as the vestry may require as a consequence 
of that person ceasing to hold that appointment; and

b. return to the vestry upon request all documents and other records held by that person 
in their capacity as an officer or member of the vestry.

3B: GENERAL MEETINGS

Annual General Meeting
70. Each parish must hold an annual general meeting each year.  This will be held:

a. by the 31 March, or by a later date set by the Diocesan Manager to cater for the 
celebration of Easter Day Te Rā o te Aranga in a particular year; or

b. at another time authorised by Diocesan Council.

71. The agenda of an annual general meeting shall include:

a. confirmation of the roll;
b. confirmation of the minutes of the previous annual general meeting and any special 

general meetings since the previous annual general meeting;
c. the receipt and consideration of any reports from:

i. the vestry;
ii. the vicar; and
iii. the churchwardens;

d. the receipt and consideration of the following documents, unless they have been 
received and considered at a previous general meeting:
i. the annual financial accounts for the previous financial year in compliance with the 

consolidated accounting procedures;
ii. a budget for the next financial year, in accordance with clause 97e;
iii. the report of the trustees of any parish trust, as required by clause 100;
iv. any auditor’s report required by clause 101b.

e. the appointment and election of churchwardens;
f. the election of synod representatives, as required by the diocesan statutes;
g. determination of the number of elected members;
h. the election of the elected members;
i. the election of an auditor, where a parish trust has first obtained a certificate from 

Diocesan Council in accordance with clause 101; and
j. such other business received under clause 72.

72. The vestry may set a date and time by which any reports or business for consideration by 
an annual general meeting must be received. If no date or time is set, the annual general 
meeting may receive such reports or business at the commencement of the meeting.

Special General Meetings
73. A special general meeting:

a. may be called at any time by the chairperson or the Bishop (or nominee); or
b. must be called by the chairperson to be held within 21 days of receiving a written 

request to do so from at least ten persons on the roll or a resolution to that effect of the 
vestry; or

c. must be called by the chairperson pursuant to a resolution of the vestry or a general 
meeting;

 and may consider only matters referred to in the notice calling the meeting, or reasonably 
arising from those matters.
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Procedure at General Meetings
74. The chairperson of a general meeting shall be:

a. the chairperson of the vestry;

 except:

b. that person may delegate that right to any other member of the parish;
c. the Bishop (or nominee) may chair any general meeting; and
d. if no chairperson is present, or is able or willing to act as such, the general meeting 

must appoint a person on the roll to act as temporary chairperson for the meeting.

75. Notice of a general meeting shall be given at least ten clear days prior to the date of the 
meeting, and shall include:

a. a written notice prominently displayed throughout that period near the entrance of all 
churches in regular use in the parish during that period;

b. notification of the agenda and details of any elections required to be held; and
c. the opportunity for any member of the parish to inspect the names on the roll prior to 

its confirmation at the general meeting.

76. The quorum for a general meeting is ten people on the roll. Any person on the roll may 
attend, speak and vote at a general meeting.

77. All questions before a general meeting shall be decided by a majority of those present and 
voting.  The chairperson of a general meeting has a deliberative vote but in the event of an 
equality of votes, the motion is lost.

78. Subject to this statute, a general meeting may regulate its own procedure.

79. All decisions of previous general meetings are (subject to any contrary decision of a general 
meeting) binding on the parish and on subsequent general meetings.

Elections at General Meetings
80. Every candidate for election or appointment at a general meeting must:

a. be a person named on the roll;
b. be legally eligible;
c. be nominated and seconded, by two other people named on the roll, before the close 

of nominations under clause 81; and
d. have consented to their nomination in a form prescribed by the vestry, which includes a 

statement by the candidate that they are legally eligible.

81. Nominations for election at a general meeting may, unless the vestry has set an earlier date 
and time at which nominations will close, be received at the general meeting. The vestry may 
prescribe the manner in which nominations are to be received.

82. An election must, irrespective of the number of candidates nominated, be held for any 
position to be elected at a general meeting.

83.  The vestry may determine the manner in which elections will be held, subject to clauses 84 to 
89.

84. Prior to an election, the chairperson of the general meeting must announce the number of 
vacancies for each election.

85. The chairperson of the general meeting must appoint at least two scrutineers, who are not 
candidates, to oversee the accuracy and fairness of the election.

86. In order to be elected, a candidate must receive a majority of valid votes cast.

87. At the conclusion of an election, the chairperson of the general meeting will declare to the 
general meeting which candidates have been elected to any positions. That declaration will 
be conclusive proof of the validity of the outcome of the election, subject only to an election 
protest.

88. The vestry must retain all voting materials after an election. If an election protest has not been 
received by the date in clause 91b, the voting materials may then be destroyed. If an election 
protest has been received by that date, the voting materials must be retained until the 
election protest has been resolved.

89. If, following an election, vacancies remain for elected members, then the general meeting may 
resolve to conduct a further election at that meeting to fill those vacancies or allow vestry to fill 
the vacancy.

Election Protests
90. Any person on the roll who considers an election has not been conducted according to this 

statute, or that procedural irregularities have occurred in an election, may submit an election 
protest.

91. An election protest must:

a. be signed by at least three persons named on the roll;
b. be submitted in writing to Diocesan Council within 14 days of the date of the election; 

and
c. set out concisely the grounds (including any evidence) for the protest.

92. Diocesan Council:

a. must investigate any such protest received, or may appoint any person or persons to do 
so and report to it; and

b. make any final decision to resolve the protest, including without limitation taking or 
directing any actions it considers appropriate, or directing the vestry in writing to hold a 
fresh election at a special general meeting.

93. A candidate who is initially declared elected but whose election is protested, shall be treated 
for all purposes as validly elected unless and until that election is subsequently declared 
invalid.  Any such invalidity will not invalidate any otherwise legitimate action taken in reliance 
on that candidate having initially been declared elected.

PART 4: GENERAL PROVISIONS

4A: FINANCE
94. The vestry shall, subject to clause 98, ensure that all offerings and other funds received 

for parish purposes are deposited into a bank account in the name of the parish, which 
is operated by persons and on terms authorised by Diocesan Council in accordance with 
diocesan policy and procedures.

95. The vestry shall have control of all funds belonging to the parish.

96. Subject to clause 65b, the vestry must authorise all expenditure of such funds.

Financial Accounts and Audit
97. Subject to the consolidated accounting procedures, the vestry shall ensure that:

a. appropriate financial systems and controls are in place within the parish;
b. financial accounts for the parish are considered by the vestry regularly throughout the 

year in such format as the vestry requires;
c. the parish meets its responsibilities under the consolidated accounting procedures; 
d. financial accounts for the parish, complying with the consolidated accounting 

procedures, are presented to the parish at a general meeting for adoption;
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e. immediately after the general meeting, the following documents are forwarded to the 
Diocesan Secretary:
i. a copy of the budget for the following year;
ii. the financial accounts complying with the consolidated accounting procedures 

and adopted by the parish; and
iii. a certificate signed by one of the churchwardens present at the annual general 

meeting certifying that the financial accounts were adopted by the parish and are 
all the financial accounts of the parish in terms of this clause.

4B: TRUSTS

Trust Funds
98. The vestry shall ensure that all monies received by the parish upon any specific trust are, 

unless applied to that purpose within one month of receipt, deposited in a bank account of 
the trust (either a general trust account or a special account created for the purposes of that 
trust), with a recognised trust company, parish trust board, the General Trust Board or the 
Anglican Investment Trust Board to be operated on by not less than two trustees.

99. No monies shall be withdrawn from such trust account unless such withdrawal is authorised by 
the vestry except:

a. for expenditure upon the express object for which the same was paid or subscribed; or
b. for investment upon some form of investment authorised by the Trustee Act 1956, or its 

amendments or re-enactments thereof, until such time as the same shall be required to 
be expended upon the purpose for which the same was paid or subscribed.

Parish Trust

100. The trustees of each parish trust shall present to the annual general meeting a report of the 
trust in full compliance with the consolidated accounting procedures, and showing:

a. the investment of the capital and the changes that have been made since the last 
report;

b. a statement of revenue and expenses;
c. a statement of assets and liabilities; and
d. a statement as to any trust funds distributed since the last report.

101. Where a parish trust has obtained from Diocesan Council a certificate that the trust is not 
subject to the consolidated accounting procedures, the trustees of that parish trust shall:

a. provide a report of the trust showing:
i. the investment of the capital and any changes made since the last report;
ii. a statement of revenue and expenses; 
iii. a statement of assets and liabilities; and
iv. a statement as to any trust funds distributed since the last report;

b. submit their report referred to in clause 101a to the parish’s auditor for an audit report 
before presentation to the annual general meeting; and

c. give to every annual general meeting:
i. a copy of the trustees’ report referred to in clause 101a; and
ii. the audit report of the parish’s auditor, provided in accordance with clause 101b.

102. The trustees of any parish trust shall attach to their report a complete terrier of all lands held 
by them for any purpose or trust, giving the following particulars:

a. area and legal description (including Identifier reference);

b. location and territorial local authority district;
c. the trusts imposed on the land;
d. details of any tenancy or lease including any rights of renewal in respect of the land or 

buildings;
e. description of any buildings erected on the land;
f. current capital valuation of land and of improvements;
g. the predominant use(s) for which the land is zoned;
h. the current use being made of the land;
i. if the land was acquired from Māori owners for any purpose associated with the Church, 

the purpose of the acquisition; and
j. circumstances of the acquisition including details of any correspondence and full names 

and addresses of all persons knowing acquisition details.

103. The trustees’ report required by clause 100 and the terrier required by clause 102, and any 
auditor’s report provided in accordance with clause 101b, shall be forwarded to the Diocesan 
Secretary immediately following the annual general meeting.

4C: DOCUMENTS, STATISTICS AND OTHER REPORTS
104. All documents, agreements, and deeds in the name of the parish shall be signed by any two 

officers, or such other persons authorised by the vestry for this purpose and on such terms as 
it thinks fit.

105. The vestry shall forward to the Diocesan Secretary a report of statistics of the parish to 31 
December in each year, in the form and by the time required by the Diocesan Council.

106. The vestry shall ensure that it keeps (either in hard copy or, where appropriate, electronic form) 
all administrative records and accounts relating to its duties and the parish.

Minutes 
107. Any person on the roll shall have access to the minutes of vestry and general meetings, other 

than any matters addressed ‘in committee’.

4D: EMPLOYEES
108. The vestry must ensure that there is a written employment agreement for each employee of 

the parish (whether full-time or part-time), which shall reflect current employment law and 
record all relevant details including hours of work, terms and conditions, and remuneration.

109. No lay employee of a parish (including a worship leader, administrative staff, organist or other 
person) may be appointed, employed, or dismissed without:

a. following current employment law; and 
b. the approval of both the vicar and the vestry.

4E: EDUCATION AND WORSHIP
110. Without interfering with the rights and powers of the Bishop, the:

a. organisation and management of christian education courses and programmes within 
the parish; and

b. appointment and removal of teachers of such christian education and speakers, 
lecturers and preachers;

 shall be determined by the vicar.

111. The formation and management of a worship team and/or a choir, and the selection of music, 
shall be subject to the control and direction of the vicar.
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4F: PROPERTY

Buildings and Equipment
112. The vestry shall:

a. ensure that every church, church hall, house, vicarage, or other building, and all 
equipment and furniture, under the jurisdiction of the parish is regularly inspected and 
maintained in good condition;

b. provide articles of church furniture and all things requisite for the decent celebration of 
divine worship; and

c. consider and authorise all works and measures that they consider to be for the welfare 
of the parish, without interfering with the authority of the trustees or the vicar.

Plans, Specifications and Financial Provision
113. The vestry must not commence the construction of, or alteration or addition to, any church, 

hall, vicarage or other building to be erected by or for any parish, without first obtaining the 
consent of a general meeting and Diocesan Council to that proposal, including the plans and 
specifications of the works, the total cost, and the financial provision for that cost.

Sale, Leasing and Mortgaging of Land
114. Before entering into any transaction involving:

a. the sale, purchase, mortgaging, granting or taking a lease or giving an easement over, 
or any other disposition or acquisition of land; or

b. the alteration, addition or construction of buildings, including the disposition or 
acquisition of a building;

 the vestry shall submit to the Diocesan Secretary a proposal in the form from time to time 
prescribed by the Diocesan Council, for the approval of Diocesan Council.

115. The Diocesan Secretary shall provide the Diocesan Council with a copy of the proposal, and a 
certificate setting out the legal and financial implications of it.

116. Diocesan Council may seek advice and/or opinion from any other diocesan councils, 
committees or individuals.

117. In considering the proposal, the Diocesan Council shall have regard to the policy of the 
Diocese in relation to the sale, leasing or mortgaging of land, as declared from time to time by 
resolution of the Synod.

118. A proposal will not normally be approved unless the Diocesan Council is satisfied that (subject 
to any relevant trust) the proceeds will be:

a. applied in the purchase of capital asset(s) of a permanent nature for enhancing the 
corporate life of the parish, which either has a potential for growth to enable the 
mission of the Church, or is otherwise fully self-supporting, and the asset(s) will be a 
significant addition to, or replacement of, any existing asset(s) belonging to or used by 
the parish;

b. applied in the acquisition of other land, if any return and/or capital appreciation will 
significantly facilitate the work of the Church within the Diocese or any part of it;

c. invested in the Anglican Investment Trust Fund or other investment approved by the 
Diocesan Council;

d. applied, in the case of a mortgage, in accordance with 118a or 118b, and the parish can 
meet the repayment terms of the loan.

119. In accordance with Title F Canon III, where the transaction involves land originally acquired 
from Māori people, there shall be full and adequate consultation with the appropriate iwi and 
with the appropriate Komiti o Te Pīhopatanga o Aotearoa. 

Faculties
120. No such undertaking shall be permitted unless a faculty has been issued under the Faculties 

Statute 2020, which may be issued by the Bishop if satisfied that the conditions set out in 
clauses 113 to 119 have been met.

4G: USE OF BUILDINGS

Use of Church, Vicarage and Church Hall
121. The vestry shall have:

a. possession of the keys of the vicarage and the church(es), but whenever the church is 
required for services other than parish services to be performed by the authority of the 
Bishop, the vestry must allow the church to be opened as required for these services.

b. control and management of any church hall.

Control of Church and Sacramental Vessels
122. The church, sacramental vessels, and all other things appertaining to the church, shall be 

at the disposal of the minister in charge or any other person authorised to celebrate divine 
worship within that parish, for the administration of the sacraments, for catechetical and other 
religious instruction, for marriages and funerals, and all other rites and ceremonies authorised 
by the Church, at all such times as they think fit, provided that nothing in this clause shall 
interfere with the rights and powers of the Bishop.

123. The vestry and the trustees shall allow the free use of such church to any person authorised by 
the Bishop to officiate within that parish.

Use of Church by other Christian Bodies
124. The Bishop may, with consent of any minister in charge, the vestry and the trustees, grant 

permission for a recognised christian body to use a church to hold services, subject to such 
terms and conditions as the Bishop may specify.  Any such use may be terminated by three 
months’ notice being given to the christian body either by the Diocesan Council or by the 
vestry with the consent of the Diocesan Council.

4H: CONFLICT RESOLUTION
125. The Church is committed to the principles of peace and reconciliation.  Where situations of 

conflict arise in a parish, it is the primary responsibility of the vicar and churchwardens to take 
active steps to address and resolve conflict.

126. Where conflict is unable to be resolved, the vicar or churchwarden(s) should seek the advice 
and guidance of their archdeacon.

127. After consultation with the Bishop, the matter may be referred to Diocesan Council. 

128. Subject to clauses 125 to 127, Diocesan Council may maintain a policy to provide for conflict 
resolution processes. No such policy shall interfere with the provisions of the Canons of Title 
D.

Determination by Diocesan Council 
129. Diocesan Council may, subject to the Bishop’s rights and powers, finally determine any 

disagreement between any of the vicar, the vestry, or members of the parish.
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130. Diocesan Council may, on such terms as it thinks fit, retrospectively validate any past departure 
from, or non-compliance with, this statute by any person, vestry or parish, where Diocesan 
Council considers that such action is:

a. in the best interests of the parish concerned; or
b. likely to provide certainty, avoid any disproportionate adverse consequences, or achieve 

other beneficial outcome;

 without in either case being likely to cause any disproportionate unfairness, inconvenience or 
other adverse consequence.

4I: EMERGENCY POWERS 
131. Following any declaration of state of national or local emergency, Diocesan Council is granted 

the power to vary the provisions of this statute, as it sees fit:

a. in any or all areas of the Diocese covered by the state of emergency; and
b. for the period that the state of emergency exists.

132. Any variations made under clause 131 will be reported:

a. at the time, so far as the Diocesan Council is able, to all parishes effected by the 
variation; and

b. to the next session of Synod.

PART 5: MISSION VENTURES
133. A mission venture is a worshipping community or a group within the Diocese which is not a 

parish but has a formal association with the Diocese.

134. A mission venture does not usually have a physical boundary. 

135. The Bishop may approve the formation of a mission venture by petition from:

a. Diocesan Council; or
b. any worshipping community or group within the Diocese which is not a parish who 

wishes to become a mission venture.

136.  In making an approval in clause 135 the Bishop may, after consultation with the Diocesan 
Council:

a. endorse a clear statement of the relationship between the mission venture and the 
Diocese, any obligations on the mission venture, and such other terms as the Bishop 
thinks fit; and  

b. subsequently vary or terminate any such relationship.

137.  Ministers may be licensed in relation to any mission venture, and on such terms as the Bishop 
thinks fit.

PART 6: CHAPLAINCIES
138. A chaplaincy is a place where ministry is provided within either a diocesan related, or external, 

organisation. This ministry is offered at the request of the organisation.

139. A chaplaincy does not have a physical boundary. 

140.  Each individual chaplaincy is subject to the governance of the organisation to which it 
belongs. 

141. Ordained ministers may be licensed in relation to any chaplaincy.

a. Such appointment will be on terms as the Bishop thinks fit, in consultation with those 
responsible for the governance of the organisation; and 

b. Licensed ministers remain subject to all relevant canons and statutes of the Church.

Bills

Parish of St Matthew Auckland Central

Photo credit: Bridget Morrison
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LEGAL BUSINESS COMMITTEE Motion 1 

MOVED BY  The Venerable Michael Berry

SECONDED BY  Ms Dawn Jones

“THAT whereas the Standing Orders and Standing Resolutions Statute 1968 authorises the Legal 
Business Committee to review resolutions passed at a previous Session of Synod or to amend any 
Standing Resolutions, with a view to determining which resolutions shall be maintained in force as 
Standing Resolutions of Synod, Synod therefore: 

1. Receives the report of the Legal Business Committee;
2. Recommends Standing Resolution 26 Opening of Churches be annulled.”

 
 

DIOCESAN COMMITTEE FOR OVERSEAS MISSION Motion 2

MOVED BY   The Reverend Daniel Pillay

SECONDED BY  The Reverend Jeff Odhiambo

“THAT this Synod,

a.  Recognises the impact of Anglican Missions in supporting mission, development, and 
humanitarian work, especially in the Pacific region.

b. Thanks all the ministry units that contribute to Anglican Missions and encourages other 
ministry units to also contribute as they can; and

c. Sets a target of $175,000.00 to support this work.” 
 
 
 
 
 

 
 
 
 

Motions

EXPLANATORY NOTES
The target amount was a gradual increase (4%) based on our last year’s giving. The Diocesan 
Committee for Overseas Mission agreed to this target in our June meeting. 

For reports, please refer to the yearbook for Diocesan Committee for Overseas Mission and 
Anglican Missions, as well as the Anglican Missions and The New Zealand Church Missionary 
Society websites angmissions.org.nz    nzcms.org.nz

LAND STORIES Motion 3

MOVED BY   Ms Grace Cox

SECONDED BY  The Reverend Joel Carpenter

“THAT this Synod,

1. Affirms that the land we are guardians of has significant history to our church, to tangata 
whenua and to tangata tiriti.

2. Calls upon the Diocesan Council to:

a. establish a process for our Diocese to learn about the stories of our land, including 
appropriate funding for this; 

b. establish a database to enable transparent public access to these records; and 
c. make an initial report to Synod for discussion in 2025.”

 

 
CHURCH WEBSITES AND SOCIAL MEDIA Motion 4

MOVED BY   Ms Annalia Blundell

SECONDED BY  Miss Sophie Berry

“THAT this Synod,

a. acknowledges the work of the Digital Working Group from 2022 on how to increase a 
ministry unit’s online presence;

b. requests that all ministry units reacquaint themselves with that work; and
c. recommends the Working Group be re-established with expanded and renewable 

membership, to ensure its longevity and explore ways to support ministry units in 
increasing their online presence and visibility.” 
 
 

EXPLANATORY NOTES
There are still a high number of ministry units essentially invisible online, meaning young 
people, in particular, are unable to find information or get a sense of their local Anglican 
church. However we are aware that time and skills to manage this essential side of ministry 
may be difficult to resource.

https://anglicanmissions.org.nz/
https://www.nzcms.org.nz/
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Motions

MENTAL HEALTH AWARENESS Motion 5

MOVED BY   Mr Evan Walters

SECONDED BY  Mr Nick Mercer

“THAT this Synod,

a. recognises the importance of understanding and increasing awareness around the issue 
of mental health; 

b. asks the Ministry Formation Team to research training programmes associated with 
mental health and promote the best suited programmes for the ministries of the 
Diocese; and

c. encourages all ministry leaders, in all capacities, to increase their awareness and 
understanding of all aspects of mental health to better benefit all those in their 
ministries, especially young people.” 
 

REPRESENTATION OF MINISTRY UNIT Motion 6
GOVERNING BODIES 

MOVED BY   Ms Jessica Hughes

SECONDED BY  Ms Annalia Blundell

“THAT this Synod highly encourages ministry units to have at least one member of their governing 
body to be under the age of 40.” 
 

YOUTH LEADERS Motion 7

MOVED BY   Mr Nick Mercer

SECONDED BY  Mrs Steph Brook

“THAT this Synod,

a. recognises the vital work that youth leaders do in ministry with our young people across 
the Diocese in ministry units and community ministry; 

b. encourages ministry units to work together with the Diocesan Youth Facilitator to seek 
to increase youth ministries across the Diocese; and

c. encourages ministry units work together with the Diocesan Youth Facilitator to enable 
funding to support youth ministry to happen more effectively and ensure well-trained, 
safe, caring youth leaders are available for ministry.” 
 
 

EXPLANATORY NOTES
We bring this motion in direct response to the feedback of the young people of the Diocese 
at Youth Hui 2024, recognising that the role of youth ministry in recent years has undergone 
a decrease in support and funding, and therefore the availability of well trained, well 
supported youth leaders.

STRONGER TOGETHER:  Motion 8
CONSOLIDATION AND CLERGY TEAMS 

MOVED BY   The Reverend Sarah West

SECONDED BY  The Reverend Dan Conolly

“THAT this Synod,

a. recommends the strategic consolidation and closure of ministry units in the greater 
Auckland region and the formation of clergy teams tasked to revitalise and sustain an 
Anglican presence in the context of local communities;

b. requests Diocesan Council establish a Consolidation and Clergy Teams (CCT) Working 
Group to explore the development, funding and delivery of a pathway for the above 
strategy with initial recommendations to be presented at Synod 2025; and that this 
Working Group
i. consist of appropriately skilled clergy and laity all with a special commitment to 

missional development;
ii. is empowered to appoint and/or consult individuals from outside the church with 

expertise relevant to change management;
iii. utilises the findings of the Property Working Group; and

c. asks the Bishop to consider the creation and appointment of an Archdeacon for 
Missional Change to lead the work of the CCT.” 
 
 
 

EXPLANATORY NOTES
Greater Auckland region refers to those ministry units that fall within the region that is 
governed by Auckland Council.

The Property Working Group was established following Diocesan Synod 2022.
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Motions

STRATEGIC PLAN FOR OUTREACH  Motion 9

MOVED BY  The Reverend Kate Berkley

SECONDED BY  The Reverend Emily Paterson

“THAT this Synod,

a.  requests that the Diocese establish a working group to develop a strategic plan for the 
next five years with a focus on outreach. Such a plan to focus on children, youth and 
family ministry with active leadership, financial and resource support to parishes and 
ministry units; and 

b. requests the plan is delivered in time for discussion and acceptance at Synod 2025.” 
 
 
 

 
 
 
 
 
 
 
 

EXPLANATORY NOTES
The Healthy Church Model provides a framework that helps congregations celebrate their 
strengths, identify areas for improvement and create space for creative new initiatives. Yet 
within this model there is little focus on outreach: it is only mentioned in one of the pillars 
and there are no specific and measurable initiatives or goals associated with this. 

If we do not develop and implement a plan toward outreach to younger families and youth 
the current situation will continue with church rationalisation and closures. New ideas, 
leadership and support for new initiatives is needed to ensure the growth and viability of the 
church moving forward. Concentrated and well-resourced support to struggling parishes and 
ministry units is required in order for this to happen.

THE MISSION OF THE LOCAL CHURCH Motion 10

MOVED BY  The Reverend Andrew Coyle

SECONDED BY  The Reverend Dion Blundell

“THAT this Synod,

a. affirms our calling as the church to participate in God’s mission;
b. recognises the ongoing decline in church attendance and the decreasing number of 

people identifying as Christian;
c. acknowledges the increasing average age of many congregations and the 

corresponding loss of volunteer capacity;
d. recognises the disproportionate amount of ministry resources being directed towards 

the maintenance of church buildings and current ways of being church, and the 
corresponding inability of ministry units to direct adequate resources towards local 
mission;

e. acknowledges that our post-Christendom cultural context presents different challenges 
and opportunities than other periods in our history;

f. recognises that the local church, as it is currently organised and expressed in the parish 
model, is no longer fit for purpose as a missional expression of the body of Christ;

g. empowers Diocesan Council, in consultation with the Episcopal Team, to make strategic 
decisions regarding the rationalisation and closure of ministry units in accordance with 
the missional priorities of the Diocese; and

h. commits to the exploration and funding of alternative non-Parish-based models of 
mission that are more able to engage with people in our current context.”

 
 
 

EXPLANATORY NOTES
Examples of alternative non-Parish-based models of mission may include:

1. Community Chaplains/Missioners

2. Community Houses or Centres

3. Online Communities

4. Public Theologians

5. Media Contributors

Funding for these models of mission may come from the sale of parish land and buildings 
that are identified as no longer serving the strategic priorities of the Diocese.
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Notes
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